Simplity the way you work

QSA Tests

Schedule

Size

Baselined tasks
Correct milestones
Timeliness

Resources
Duplicate entries
Generic entries

No cost information
Over allocation
Scheduled overtime

Tasks

Size

Fixed Costs

Incorrect constraint dates
Predecessors & successors
Specific names
Unassigned resouces

Calender
Holidays and vacation
Working day length

T(303) 699-2334
www.gpmusa.com
Microsoft

GOLD CERTIFIED

opm Schedule Auditor
For MS Project

Quickly & easily

ensure the quality
B Run any or all 17 tests and get immediate Of your pTOJECt
results schedules!
- Tests for Schedule, Tasks, Resources

& Calender
- Select the tests you want to run
- Select options for each test as
prompted
® Maintains integrity of schedule data
B Results output in HTML for easy viewing
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QSA is an add-on to Microsoft
Desktop Standard or Pro

Project Information
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Ovar Allocation & E Resource are Over Allocated (Mcre than O per Month cver the next 0 Month.
Scheduled Overtime 0 No Resources are Scheduled for Overtime
Check Tasks for...
Appropriate Size 0 All Tasks appear to be the Appropriate Size of 80 hours or less
Eixed Costs 0 Tasks contain no Fixed Cost Information
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